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34 Weeks
Until Group 1 Agencies Go-Live
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Agenda

• Participation Escalation
• Communications Plan Template

– Targeted campaigns about specific features and changes
– Training information and updates 

• Communications Scorecard
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Communications Plan
Communications for Core HR/Payroll Users - EXAMPLE
 
Communication Activities to Consider 
Agency-wide Meetings Agency Newsletters Agency Memos 
Division Meetings Division/Departmental Newsletters Departmental Memos 
Departmental Meetings Payroll Stuffers Division Memos/Emails 
Internal Agency BST Meetings Marketing Collateral Website Updates 
 
 
Status Communication 

Activity 
Group One 

or Two 
Date 

Target 
Audience 

Message Objectives Vehicle(s) Sender Approver Responsible Type of Message 
(Policy Change, 

ESS, etc.) 

Completed 
DCR Division of 
Archives and 
History Directors 
Meeting 

March 13 Ten directors within 
the Division of 
Archives and 
History  

BEACON HR/Payroll Project 
Overview and Update 

Meeting Comms 
Team 

Edward Brodsky 
PMO 

Comms and PMO 
Teams 

 

Completed 
Employee 
Relations 
Conference 

March 22 Cross section of 
HR and Payroll 
employees across 
all state agencies 

BEACON HR/Payroll Project 
Overview and Update 

Meeting Comms 
Team 

Edward Brodsky 
PMO 

Comms and PMO 
Teams 

 

Completed 
Website Updates March All stakeholders Monthly website updates on 

project progress 
E-mail and 
BEACON 
Website 

Comms 
Team 

Edward Brodsky 
PMO 

Comms and PMO 
Teams 

 

Completed 

Collateral 
Creation for 
Benefits Team 
Presentation at 
Annual NCFlex 
Benefits 
Conference 

April 4 160 benefits 
employees from 
across all state 
agencies 

Advantages of BEACON 
HR/Payroll Project for 
Benefits Administrators 

Marketing 
Materials 

Benefits 
Team 

Edward Brodsky 
PMO 

Comms and PMO 
Teams 

 

Not 
Started 

Creation and 
Distribution of 
Communications 
Agent Toolkits 

April 11 Communications 
Agents to distribute 
throughout 
agencies 

Messages to include: 
System benefits (WOWs) 
What’s in it for me? 

E-mail and 
BEACON 
Website 

Comms 
Team 

Edward Brodsky 
PMO 

Comms Team  

In 
Progress 

Website Updates April All stakeholders Monthly website updates on 
project progress 

E-mail and 
BEACON 
Website 

Comms 
Team 

Edward Brodsky 
PMO 

Comms Team  
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Communications Plan Template
Communications for Agency HR/Payroll Employees-
 
Status Communication 

Activity 
Group 
one or 

Two Date 

Target 
Audience 

Message Objectives Vehicle(s) Sender Approver Responsible Type of Message 
(Policy Change, 

ESS, etc.) 
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Communications Activities to Consider: 
Meetings

• Agency-wide meetings
• Division meetings
• Departmental meetings
• Internal agency BST meetings
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Communications Activities to Consider: 
Memos

• Agency-wide memos
• Departmental memos
• Division memos/e-mails
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Communications Activities to Consider: Print 
and Electronic Materials

• Agency newsletters
• Division/Departmental 

newsletters
• Payroll stuffers
• Posters, flyers, brochures, 

etc.
• Agency website 

links/updates
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Communication Agent Messages- Group 1 

• Share Project Success Information

• Go-Live Expectations/Information
• Organizational Readiness information
• HR/Payroll Training

• Specific Job/Role Change Information
• Additional Training Information
• Revised Paycheck Marketing Campaign

• Training Information and Needs
• Additional Job/Role Changes Information
• Unique Employee Identifier Marketing 

Campaign

• Testing Needs, Information, and Agency 
Participation

• High level Job/Role Changes/Information
• ESS Marketing Campaign

Key Themes/Messages-
Core Users

• Share Project Success Info

• ESS Training
• Go-Live Information

• ESS is coming reminder
• Revised Paycheck Marketing 

Campaign

• ESS information 
• ESS Training Information
• Unique Employee Identifier 

Marketing Campaign

• ESS Marketing Campaign
• Additional ESS Information

Key Themes/Messages-
General Employees

September/
October 2007

May/
June 2007

November/
December 2007

February/
March 2008

July/
August 2007

Time Frame
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Communication Agent Messages- Group 2 

• Organizational Readiness information
• HR/Payroll Training

• Additional Training Information
• Go-Live Expectations/Information

• Specific Job/Role Change Information
• Training Information and Needs
• Revised Paycheck Marketing Campaign

• Additional Job/Role Changes Information
• Unique Employee Identifier Marketing 

Campaign

• Testing Needs, Information, and Agency 
Participation

• High level Job/Role Changes/Information
• ESS Marketing Campaign

Key Themes/Messages-
Core HR/Payroll Users

• Share Project Success Info

• ESS Training
• Go-Live Information

• ESS is coming reminder
• Revised Paycheck Marketing 

Campaign

• ESS Information 
• ESS Training Information
• Unique Employee Identifier 

Marketing Campaign

• ESS Marketing Campaign
• Additional ESS Information

Key Themes/Messages-
General Employees

September/
October 2007

May/
June 2007

November/
December 2007

February/
March 2008

July/
August 2007

Time Frame
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Communications Activities to Consider: Your 
Ideas and Our Help

• What other methods of outreach do you use in your agencies 
that might help spread the word about BEACON?

• Looking for an agency-specific marketing piece? The 
BEACON Communications Team will customize materials to 
fit your agency.
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Communications Scorecard 
Monthly Communications

DUE DATE
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GROUP 1 AGENCIES
Department of Admin./Lt. Governor's Office
Office of the State Controller
Office of State Personnel
Office of State Budget & Mgmt./Gov's Office
Information Technology Services
Department of Revenue
Department of Transportation
Department of Correction
State Board of Elections
GROUP 2 AGENCIES
Administrative Office of the Courts
Crime Control & Public Safety
Department of Agriculture
Department of Commerce
Department of Cultural Resources
Dept. of Environment & Natural Rsrces.
Dept. of Health & Human Services
Department of Insurance
Department of Justice
Dept. of Juvenile Justice & Delinq. Prev.
Department of Labor
Department of Public Instruction
Employment Security Commission of NC
NC Education Lottery
NC Community College System
Office of Administrative Hearings
Office of the State Auditor
Department of the Secretary of State
Department of State Treasurer
Wildlife Resources Commission
NC School of the Science and Math
State Health Plan 

Overall Scorecard Scoring
Number green 26 30 23 29 25 15

Percentage green 84% 97% 77% 94% 86% 48%

Number non-green 5 1 8 2 6 16
Percentage non-green 16% 3% 27% 6% 20% 52%

4th Quarter 2006 1st Quarter 2007

Agency 
Communications

Agency 
Communications

2nd Quarter 2007

Agency 
Communications
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Communications Scorecard 

Please send all communications updates to beacon.comm@ncosc.net.
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Upcoming BST Communication Agent 
Meetings

10 am – 11 amWednesday, July 18

10 am – 11 amWednesday, June 6

10 am – 11 amWednesday, August 15

TimeDate

Check out the BEACON HR/Payroll Project website at:

www.beacon.nc.gov
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BEACON HR/Payroll Project Resources

• Tyler Jones
tyler.jones@ncosc.net 
Phone: 919-431-6523

• Timothy Poppema
timothy.poppema@ncosc.net
Phone: 919-431-6524

If you have any questions pertaining to the Communications 
Toolkit or require assistance from the project team, please 
contact:

This presentation is provided for informational purposes only. Public use and distribution of this document 
is not authorized without the permission of the BEACON Project Team.


